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Who are HQIP?
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Budget:
€: 15.5 Million



HQIP work programme

Why have a National Clinical Audit 
Programme?
• It is a way to find out if healthcare is being provided 

in line with standards 
• It lets care providers, clinicians and commissioners, 

and patients, know how their services are doing
• It identifies where there could be improvements.
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“National” adds Benchmarking which is one 
of its most important tools.



HQIP work programme

What do we do:
Commissioners for the following:
• Clinical Effectiveness:

– Quality Assurance
– Quality Improvement

In addition, we assure the programme
• Metrics are designed round NICE and other guidance
• We seek out variation which the Service can address
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Patient Involvement is at the heart of all that we do



HQIP work programme in 2020

Cancer Audits:
• Upper GI Cancer
• Lower GI Cancer
• Breast Cancer
• Urology; Prostate

Older People:
• Hip Fracture Database
• Falls and Fragility 

Audit
• Dementia
• End of Life Care

Acute:
• Adult Intensive Care Audit (ICNARC)
• Trauma Audit (TARN)
• Sentinel Stroke National Audit
• Asthma and COPD Audit
• Emergency Laparotomy Audit
• Early Inflammatory Disease
• National Vascular Registry

National Joint Registry
Joint replacements:

• Monitoring implant, hospital,
surgeon performance: 
• Holds 2m+ records:
Hips, knees, ankles, elbows, 
shoulders 

Diabetes:
• Core Audit (Community)
• Inpatient Audit
• Inpatient Harms
• Footcare Audit
• Pregnancy and Diabetes
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Mental Health:
• Psychosis
• Anxiety Depression

Children and Women's Health:
• National Neonatal Audit 

Programme
• National Maternity and Neonatal  

Audit
• Paediatric Intensive Care Audit 

(PICANet)
• National Epilepsy 12
• National Paediatric Diabetes Audit

Cardiac Audits:
• Adult cardiac surgery
• Coronary angioplasty
• Heart Rhythm (Pacemakers, ICDs,  

Defibrillators)
• Heart Failure
• Heart Attack
• Cardiac Congenital Heart Disease
• TAVI



National Clinical Audit

Compliance:

Assurance
and

Improvement
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2008 2013
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Surgery to Resect Colonic Cancer

Observed 90day mortality

Risk Adjusted 90day mortality



National Clinical Audit

Compliance:

Assurance
and

Improvement
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Anticipated date of next 
update  is 11/2016 
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https://files.digital.nhs.uk/65/504167/NaDIA%
202019%20-%20Full%20Report%20v1.0.pdf
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Inpatient Diabetes Audit
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National Clinical Audit

Reporting to Different Audiences:
• Clinicians
• The Service
• Patients/The Public
• Commissioners

All need something different
Therefore different outputs needed:
• Annual reports with annexed information
• Snapshots (NCAB)
• Plain English Reports
• Workshops
• Infographics



• The Future and Tensions (and the influence of 
COVID-19):

• The Burden of Data Collection
– We must strive to move to having the relevant data 

collected routinely
• Obtaining real time data with real time feedback

– How to handle assurance with such quick data
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Thank You

https://www.hqip.org.uk/a-z-of-nca/#.XY9QxC2ZPMI

https://ncab.hqip.org.uk/
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https://www.hqip.org.uk/a-z-of-nca/
https://ncab.hqip.org.uk/
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