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HERCA is a voluntary association

HERCA, the Heads of European Radiological protection Competent 

Authorities, was founded in 2007. 

It is a voluntary association in which the heads of the Radiation Protection 

Authorities work together in order to identify and discuss common 

interests in significant regulatory issues.

32 countries (EU MS + IS, NO, CH, RS)

56 organisations (RPA + TSO), 

310 nominations

Observers

EC, IAEA, OECD/NEA, WHO, US FDA
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HERCA WGMA activities relating to EU-BSS

• Focus on key radiation protection principles

• Justification
• Optimisation

• Justification – position papers

• Justification (individual exposures)

• Generic Justification (types or classes of practice) 

• Asymptomatic Individuals – survey and position paper

• Screening (health screening programmes vs Individual Health Assessment)



HERCA WGMA initiatives regarding individual 
justification

July 2014 Oct 2015 Nov 2016 Nov 2019

Publication of a 

position paper + 

addendum

Multi-stakeholder 

meeting Sept 2014

(ESR, EANM, EFRS, 

IAEA, WHO, EC)

Workshop 

for inspectors

 

How to inspect 

justification and 

optimisation in 

radiology?

Action week

European action 

on the 

inspection of 

justification in 

radiology

Awareness 

campaign 

For referrers 

of medical 

imaging 

examinations
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Position paper on Justification of individual 
exposures

• Elements of the justification process

• Associated responsibilities

• Aids to the justification process: Referral guidelines, Education and training, Audit 

and Inspection

• Provides clarity on the regulator’s approach to the roles of the 

undertaking/professionals with regard to the justification process

• https://herca.org/herca_news.asp?newsID=40



Expectations of the regulator

• The justification process must be an explicit item within the quality assurance 
program

• All the elements of the justification process have to be addressed in written 
procedures

• Clear and unambiguous responsibility has to be placed on someone to undertake 
the justification process

• The justification process needs to take place prior to the exposure

• Delegation of tasks should be clearly defined in procedures



HERCA WGMA initiatives regarding individual 
justification

Oct 2015

Workshop 

for inspectors

 

How to inspect 

justification and 

optimisation in 

radiology?



Inspections

• The justification process will be subject to inspection by the regulatory authority

• Are written procedures available addressing:

• Content of referral

• Evaluation of justification and appropriateness of referral

• Information on previous imaging

• Identification of pregnancy where relevant

• Information on risks and benefits to patient

• Contact between referrer and practitioner if required



Inspections

• Are written procedures available addressing the responsibilities and tasks of : 

• Referrer

• Practitioner

• Receptionist

• Radiographer

• Other health professional involved in the justification process

• Evaluation of the referral by practitioner:

• Examination justified, rejected or changed into another examination

• Justification performed before examination carried out



Inspections

• Other items inspected:

• Availability and use of referral guidelines

• Clinical audit of justification

• Continuous education and training of health professionals in justification

• Quality of referrals 



HERCA WGMA initiatives regarding individual 
justification

Nov 2016

Action week

European action 

on the 

inspection of 

justification in 

radiology

• 17 European countries participated 

• 148 inspections were carried out

• All inspections were performed according to a common 

inspection template. 

Main weaknesses identified were: 

1) lack of written procedures describing the justification process, 

2) lack of availability, awareness and use of referral guidelines, 

3) lack of national or local procedures for performing clinical audits and 

4) incomplete referrals from referring practitioners. 

HERCA identified a need to increase the awareness and to reiterate the importance of justification among health professionals 

and facility management. 



HERCA HERCA initiatives regarding individual 
justification

Nov 2019

Awareness 

campaign 

For referrers 

of medical 

imaging 

examinations

Launched on Nov 8, 2019

19 participating countries
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HERCA WGMA initiatives regarding individual 
justification

And also :

MSM and a position paper on the justification of New Types or 

Classes of Practices in the Medical Field (in 2016 and 2017)
https://www.herca.org/highlight_item.asp?itemID=11

https://www.herca.org/herca_news.asp?newsID=66

Clinical audit position paper (Oct 2019)
https://www.herca.org/herca_news.asp?newsID=75



Thank you for your attention

For further information see

www.herca.org 

http://www.herca.org/
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