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HERCA is a voluntary association EUJUST CTINN

" HERCA, the Heads of European Radiological protection Competent

Authorities, was founded in 2007.

" Itis a voluntary association in which the heads of the Radiation Protection

Authorities work together in order to identify and discuss common

interests in significant regulatory issues.

32 countries (EU MS + IS, NO, CH, RS)
56 organisations (RPA + TSO),
310 nominations

Observers
EC, IAEA, OECD/NEA, WHO, US FDA



HERCA is a voluntary association EFUJUST CTINN
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HERCA WGMA activities relating to EU-BSS EFU JUST CTINN

 Focus on key radiation protection principles

« Justification
« Optimisation

 Justification — position papers

 Justification (individual exposures)
« Generic Justification (types or classes of practice)

« Asymptomatic Individuals — survey and position paper

« Screening (health screening programmes vs Individual Health Assessment)



HERCA WGMA initiatives regarding individual ~ =(/ JUST CTINN

justification

July 2014 Oct 2015 Nov 2016 Nov 2019
P“'F’t'_'ca“on of a+ Workshop Action week Awareness
pOS'O'Ign %aper for inspectors campaign
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_ How to inspect on the of medical
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HERCA WGMA initiatives regarding individual =/ JUST CTIFNN

justification

Publication of a H ERCA (}3 H ERCA Tj

position paper +
addendum

pro 1 lor Cnrpl Alrorl

. Addend to HERCA Position P
Multi-stakeholder endum to osition Paper

) HERCA Position Paper Justification of Medical Exposures

m eetl n g Se pt 20 14 HERCA recommendations on the transposition
Justification of Individual Medical and implementation of BSS requirements

(ES R ’ EAN M ’ E F RS’ Exposures for Diagnosis con_cer.ning the apr?lication c?fju.stiﬁcati.on
IAEA WH O EC) principle for medical examinations using

! ! ionising radiations

July 2014 October 2014




Position paper on Justification of individual FUJUST CTINN

exposures
« Elements of the justification process
« Associated responsibilities

 Aids to the justification process: Referral guidelines, Education and training, Audit
and Inspection

* Provides clarity on the regulator’s approach to the roles of the
undertaking/professionals with regard to the justification process

* https://herca.org/herca_news.asp?newsID=40



Expectations of the regulator EUJUST CTINN

* The justification process must be an explicit item within the quality assurance
program

+ All the elements of the justification process have to be addressed in written
procedures

« Clear and unambiguous responsibility has to be placed on someone to undertake
the justification process

* The justification process needs to take place prior to the exposure

* Delegation of tasks should be clearly defined in procedures



HERCA WGMA initiatives regarding individual EFU JUST CTIRN

justification

Oct 2015

1%t European Inspection \Workshop

H:-RCA Inspector 2015 Workshop
. W for inspectors

¥

W— ;’3
it How to inspect
justification and

A optimisation in

radiology?

jon and optimizatibn
{iagnostic radiolo9)

: . dctober 2015 Brussels, Belgium

C®

hittp:fwww. herca.org



Inspections EUJUST CTINN

* The justification process will be subject to inspection by the regulatory authority

 Are written procedures available addressing:

 Content of referral

Evaluation of justification and appropriateness of referral

Information on previous imaging

|dentification of pregnancy where relevant

Information on risks and benefits to patient

« Contact between referrer and practitioner if required



Inspections EUJUST CTINN

 Are written procedures available addressing the responsibilities and tasks of :

 Referrer

Practitioner

Receptionist

Radiographer

Other health professional involved in the justification process

 Evaluation of the referral by practitioner:
« Examination justified, rejected or changed into another examination

 Justification performed before examination carried out



Inspections EUJUST CTINN

« Other items inspected:
« Availability and use of referral guidelines
 Clinical audit of justification
« Continuous education and training of health professionals in justification

 Quality of referrals



HERCA WGMA initiatives regarding individual =/ JUST CTINN

justification

17 European countries participated

« 148 inspections were carried out Action week YHERCA
 Allinspections were performed according to a common (&m
inspection template. European action
PRESS RELEASE
on the
Mein weaknesses identified were: nspection of e e att om
justification in
radiology

1) lack of written procedures describing the justification process,
2) lack of availability, awareness and use of referral guidelines,
3) lack of national or local procedures for performing clinical audits and
4) incomplete referrals from referring practitioners.

HERCA identified a need to increase the awareness and to reiterate the importance of justification among health professionals

rryrry



HERCA HERCA initiatives regarding individual EFEUJUST CTIEN

justification

Awareness
campaign
£k Getting e 3 For referrers
the right im_agte iy, of medical
for my pat.len L} - &I, imaging
A European communication c272 o X \ examinations

ote the appropP
to prome " dical imaging

Launched on Nov 8, 2019

19 participating countries



HERCA WGMA initiatives regarding individual  ~( /) JUST CTINN

justification

If | have already made a diagnosis, what is the added

“ Getting the right image value of a radiological examination?
for my pat’ent ,, Should my patient have another radiclogical examination

if one has been done recently?

A toolkit for referrers

Should | refer my patient for an X-ray or CT if another
examination can be done that does not use ionising radiation?

Is my patient aware that a CT is not without risk?

! ' How can | ensure that my patient receives the most
‘ appropriate imaging examination?

Why is it important to ask if pregnancy is a possibility?

What should | consider before referring a child for an
imaging examination?

The campaign stages a consultation situation between referrer and

readily put forward during the consultation.

A European communication campaign to promote
the appropriate use of medical imaging.

A campaign funded by

C”) H ERC A Heads of European Radiation Protection

B e nmon Competent Authorities

TEGION COVPETENT AUTIGmTES

help you request the appropriate imaging examination for
your patient.

patient. It sets out 7 key questions the referrer should ask when referring
for an imaging examination. It highlights what is in the interest of the i i @ @
patient, along with some simple reflections and arguments that can be Find the answers to these questions on www.herca.org to 'r.?l:

HERC A would like to express Its gratitude to the European Soclety of Radlology (ESR) and the
World Organlzatlion of Family Doctors (WONCA Europe) for providing feedbach
and sugg on the of this

CpHERCA www.herca.org
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HERCA WGMA initiatives regarding individual EU JUST CT".

justification

In some cases, avoiding a radiological

examination is in the patient’s interest!

o The benefits for the patients

» They avoid unnecessary exposure to ionising radiation

» Additional expense is avoided

» They save time and avoid any inconvenience of
repeating an examination

‘ ‘ Should my patient have another
radiological examination if one has A e or Ceone: T eehend B ARty of
been done recently? , ,

equipment and control of costs

The patient cannot provide the radiological Images recently taken?

The radiologists or your colleagues consulted by the patient can send at least
the report of the examination, if not the required radiological images, to
you directly. Images from previous examinations can also be reached via
local or national imaging PACS systems where these are available.

If the images you need already exist,
it is likely that no value will be added by
repeating them

How to proceed In cases of chronic pathology?

The recommendations for good medical imaging practices (imaging
referral guidelines) often include information about the frequency of the
radiological examinations necessary for patients suffuring from a chronic
Patlents treated by several physiclans willl not always remember to say pathology. If in doubt, the other physicians involved in the medical follow-up of

that they have recently undergone Imaging examinations. Asking the your patient will be a useful source of information.
patient this question specifically can prevent the same examination from
being unnecessarily repeated and enable a diagnosis to be obtained faster.
Unnecessarily repeating an examination is not convenient for the patient.

Talk to your patients about it!
Talk to your patients about it!

O THE UL ARG
ERITEE Tl R TO AITHATES,

<t/HERC www.herca.org




HERCA WGMA initiatives regarding individual EUJUST CTIEN

justification
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HERCA WGMA initiatives regarding individual FUJUST CTINN
justification
« HERCA

HEADS OF THE EUROPEAN RADIOLOGICAL
PROTECTION COMPETENT AUTHORITIES

And also : HERCA Position Paper

Clinical Audit in medical
MSM and a position paper on the justification of New Types or Radiological practices

Classes of Practices in the Medical Field (in 2016 and 2017)

https://www.herca.org/highlight_item.asp?itemID=11
https://www.herca.org/herca_news.asp?newsID=66

Clinical audit position paper (Oct 2019)

https://lwww.herca.org/herca_news.asp?newsID=75 October 2019

This document was approved by the Board of HERCA on 30 October 2019




EUJUST CTINN

Thank you for your attention

For further information see

www.herca.orq



http://www.herca.org/
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